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Large state-owned constructional enterprises have been playing most important 
role in the national construction of China. However, for many years, especially after 
China was under market economy, management of account receivable has been being 
one of the difficult problems plaguing them. This problem has seriously influenced 
the normal circulation of the capital of these enterprises and has brought about a serial 
of unfavorable consequences, such as inactivity of the enterprises, job losing of 
employees, burden increase of government and society, etc. 
Project progressive payment is usually the largest percentage of account 
receivable of a constructional enterprise. By putting emphasis on the management of 
project progressive payment, one is on the key point of account receivable 
management. Taking the 17th China Metallurgical Construction Company (17th MCC) 
as an example, the writer takes a discussion on how to manage project progressive 
payment of a large state-owned constructional enterprise in this article. 
Chapter Ⅰ Discussion on the importance and common requirement of the 
management of account receivable; ChapterⅡ Discussion on the management of 
project progressive payment of large state-owned constructional enterprises through 
analyzing the situation and reasons of uncollected project progressive payment in 
constructional market; Chapter Ⅲ  Comment on the management of project 
progressive payment of 17th MCC though analyzing data, experience, measures and 
results of the company in the management thereof. 
Project progressive payment, as one kind of account receivable, is an essential 
product of market economy. All constructional enterprises will have to face it, and can 
take its advantages while avoid being harmed by it only by exactly aware of the 
importance of it and taking proper measures dealing with it. 
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土、水泥生产、房地产开发、工程咨询等。至 2005 年底，公司固定资产达 11.9
亿元人民币以上。 
公司 早成立于 1957 年 5 月，其时名为中国冶金部第四冶金建设公司第六
工程公司。同年 9 月，公司划归第七冶金建设公司。同年 12 月 26 日，又与马鞍
山铁厂合并。1962 年 7 月 14 日经马鞍山市委决定，马鞍山钢铁公司(原马鞍山铁
厂更名)自营基建队伍组建马钢公司建筑公司。1963 年 5 月 17 日马钢公司建筑公
司独立为冶金部马鞍山冶金建设公司。1964 年 11 月 16 日，经冶金部决定，公
司改为冶金部第十冶金建设公司。1965 年 4 月 26 日又更名为冶金部第十七冶金
建设公司。1992 年，冶金部决定将公司更名为“中国第十七冶金建设公司”。 1994
年 12 月，公司划归中国冶金建设集团，成为中国冶金建设集团公司的子公司，
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实际情况，使公司的规模和实力都有了较大的发展。今年初，公司在总结去年工
作成绩的基础上，又为 2006 年～2010 年制定了较为长远的战略和计划达到的经
济指标，即在集团公司“创新提升、做强做大、持续发展、长富久安”的发展总






到 2010 年十七冶的主要经济指标计划达到，营业总收入 42 亿元，利润总额
6132 万元，劳动生产率确保 104.94 万元/年.人，员工年均收入 7.32 万元。 
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第二章  关于应收账款 




















第二节  应收账款管理的重要性 
一、企业经营的目的 
在市场经济环境中，每个企业都是独立经营、自负盈亏、具有法人资格的经
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